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 Capital Asset Preservation Program 
 
The Board of Supervisors approved the creation of a Capital Asset Preservation Program (CAPP) in FY 90 for the replacement of 
major components (primarily facilities) of the Schools and County.  The Program ensures a consistent means of financing and 
planning for Countywide major maintenance efforts.  
 
As the County’s facility assets mature, the routine replacement of aging facilities systems becomes increasingly important.  National 
standards regarding the requisite investment required to maintain a mature infrastructure are relatively consistent.  For example, the 
Association of Higher Education Facilities Officers recommends capital asset replacement expenditures equivalent to between 1.5% 
and 3.0% of the total replacement value of an institution’s physical plant.  Similarly, the Federal Internal Revenue Service has 
established a depreciation standard of 2.5% per year on fixed assets.  The number of new facilities for Schools and General 
Government impacts the Capital Asset Preservation Program funding targets equivalent to between 1.5% and 3.0% of the total 
replacement value of the physical plant inventory.  The value and number of new facilities entering the fixed asset inventory is 
growing at a rate larger than the County’s ability to fund the CAPP at target levels. In the short term, the need for funding the CAPP 
at target levels is not as critical given the number of new facilities which offset the need for capital asset replacements.  
 
The CAPP continues to receive revenue from surcharges collected by the Clerk of the Circuit Court on recordation.   The recordation 
surcharge is legally earmarked for the ongoing maintenance of projects associated with the Courts.   
 
Americans with Disabilities Act Compliance Plan 
The Department of Justice conducted a review of Loudoun County’s compliance with Title II of the Americans with Disabilities 
Act (ADA) as part of Project Civic Access, the Department’s initiative designed to improve access to local government programs 
and facilities for persons with disabilities. The Department’s team surveyed access to 72 sites used by Loudoun County to 
deliver programs and services to the community. The team found 861 items that require correction among over 21,400 survey 
points. While 22% of the access items have already been corrected, the remaining items require a more concerted design and 
construction effort.  The County has taken all actions required to meet the January 2006 deadline for programmatic issues, and is 
working toward completion in the required two year period for facility access items.  Funds have been added to the Capital Asset 
Preservation Program during the next several years to specifically address these access items.  A total of $546,000 is budgeted 
over the FY 07 – FY 12 planning period to address ADA items. 
 

Table 1 – ADOPTED CAPITAL ASSET PRESERVATION PROGRAM  (FY 07 – FY 12) 
 FY 07 FY 08 FY 09 FY 10 FY 11 FY 12 TOTAL 
Local Tax Funding: 
    School Projects 
    Gen. Govt. Projects 

 
$3,676,000 
$3,609,000 

 
$5,182,000 
$3,548,000 

 
$4,778,000 
$3,220,000 

 
$3,859,000 
$3,400,000 

 
$4,953,000 
$3,265,000 

 
$6,185,000 
$3,165,000 

 
$28,633,000 
$20,207,000 

Courts Recordation Fees $75,000 $75,000 $80,000 $80,000 $80,000 $80,000 $470,000 
        
TOTAL REVENUE $7,360,000 $8,805,000 $8,078,000 $7,339,000 $8,298,000 $9,430,000 $49,310,000 
Schools: 
  Capital Asset Program  

 
$3,676,000 

 
$5,182,000 

 
$4,778,000 

 
$3,859,000 

 
$4,953,000 

 
$6,185,000 

 
$28,633,000 

      Subtotal, Schools $3,676,000 $5,182,000 $4,778,000 $3,859,000 $4,953,000 $6,185,000 $28,633,000 
General Government: 
  Capital Asset Replacement 
  Courts Maintenance 

 
$3,609,000 

$75,000 

 
$3,548,000 

$75,000 

 
$3,220,000 

$80,000 

 
$3,400,000 

$80,000 

 
$3,265,000 

$80,000 

 
$3,165,000 

$80,000 

 
$20,207,000 

$470,000 
   Subtotal, Gen. Government $3,684,000 $3,623,000 $3,300,000 $3,480,000 $3,345,000 $3,245,000 $20,677,000 
TOTAL, CAPP expenditures $7,360,000 $8,805,000 $8,078,000 $7,339,000 $8,298,000 $9,430,000 $49,310,000 

 
 

TABLE 2 – ADOPTED CAPITAL ASSET PRESERVATION PROGRAM COMPARED TO FIXED ASSET VALUE 
 FY 07 FY 08 FY 09 FY 10 FY 11 FY 12 

Fixed Asset Value (FAV): 
   Schools 
   Gen. Government 
   Total 

 
$770,798,694 
$244,694,527 

$1,015,493,221 

 
$847,878,563 
$269,163,980 

$1,117,042,543 

 
$932,666,420 
$296,080,378 

$1,228,746,798 

 
$1,025,933,062 

$325,688,416 
$1,351,621,477 

 
$1,128,526,368 

$358,257,257 
$1,486,783,625 

 
$1,241,379,005 

$394,082,983 
$1,635,461,988 

CAPP Projects as % of FAV: 
   Schools 
   Gen. Government 
   Total 

 
0.48% 
1.51% 
0.72% 

 
0.61% 
1.35% 
0.79% 

 
0.51% 
1.11% 
0.66% 

 
0.38% 
1.07% 
0.54% 

 
0.44% 
0.93% 
0.56% 

 
0.50% 
0.82% 
0.58% 

 




















